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We face a climate
emergency

1 We have to act2 We must act in a
way that builds
social justice

3
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Climate Action Leeds is a five-year programme of climate
action in Leeds. Funded by the National Lottery and set up
in 2020, it is delivered by five partner organisations.

Climate Action Leeds aims to create a zero-carbon, nature
friendly, socially just Leeds.

This document sets out the programme and intentions of
Climate Action Leeds. We hope it is a useful introduction
to the programme for partners, employees and volunteers.

setting up climate action hubs in communities and
the city centre
creating a broad city plan based around the idea of
Doughnut Economics
running a training and learning programme 
working with transition partners in key sector and
campaign areas including: food, housing, energy,
transport, work, youth education, nature, and
climate justice

The idea and structure for Climate Action Leeds emerged
from Our Future Leeds - a group of passionate people who
came together to call for Leeds City Council to declare a
climate emergency, which they did, in 2019.

Our Future Leeds (OFL) continues to meet regularly to
support the urgent transformation Leeds needs to make.
OFL acts as an independent strategic partner to Climate
Action Leeds, offering guidance and support, as well as
lobbying and advocacy work.

To do this we are: 

Climate Action Leeds focuses on three big ideas: 

INTRODUCTION

Contents

https://www.ourfutureleeds.org/
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Voluntary Action Leeds (VAL) 
The third sector representative with significant and established
capacity, reputation, and networks. VAL leads on programme
management and programme communications.

Our Future Leeds (OFL) 
A citizen-led activist and campaigning group in Leeds
responding to the climate emergency. OFL acts as strategic
advisor across the programme, supports overall programme
design and ambition, and is responsible for the City (Doughnut)
Plan, training support, stakeholder engagement, programme and
climate assemblies, and city centre climate action hub.

Climate Action Leeds is a collaborative programme involving a large network of
groups, individuals, sectors and organisations. The five main delivery partners are:

WHO WE ARE

Leeds Love it Share It (LLISI)
Leeds based Community Interest Company focusing on new
models for city development and change. LLISI provides
employment and logistical support, as well as legal oversight and
guidance for Our Future Leeds. 

Together for Peace (T4P)
Leeds based charity comprising a network of skilled practitioners
in community outreach, community building, facilitation, climate
action, peace and reconciliation. T4P leads on community
organising and capacity building to deliver the community
climate action groups, community plans and community hubs. 

Leeds TIDAL
Established Leeds based campaign, justice and movement-
building organisation with extensive local and international
networks. TIDAL leads on supporting transition partners in
different sector and campaign areas to ensure a focus 
on a just transition and climate justice.

CAG Consultants (CAG)
London-based experts in evidence-based research, advice, and 
engagement for environmental, economic and social
sustainability. CAG leads on programme wide evaluation and
learning. on a just transition and climate justice.

Contents
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Work package 1 (WP1) - Project Management
Voluntary Action Leeds provide organisational and management
support to the whole programme, and cross-programme
communications support, direction, and branding.

Our work is designed to support and promote a network of community-led climate
action. The programme was created by dividing our planned activity into five work
packages:

OUR WORK

Work package 2 (WP2) - City Movement Building
Support, develop and curate a programme of community-led
activity that will contribute to a movement for climate action and
climate justice in Leeds. Our Future Leeds will set the strategic
direction and enable these developments.

Work package 3 (WP3) - Community Hubs
Together for Peace support the development and coordination of
the network of eight climate action hubs and associated
neighbourhood climate action plans. The residents and groups in
local areas are supported and involved in the other programme
elements.

Work package 4 (WP4) - Sector and Campaign Support
Led by Leeds Tidal, eight sector Transition Partners will work
closely together and with the programme to support campaign
groups, and offer sector-specific support and skills towards a
just transition with a focus on climate justice.

Work package 5 (WP5) - Learning and Evaluation
CAG Consultants will lead on learning and evaluation that can
maximise the programme outcomes by developing a learning
framework with measurable objectives.

Contents
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HOW OUR WORK FITS TOGETHER

Contents
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Our Ambition

Our Aims

OUR AMBITION,
AIMS & VISION 

Creating community hubs: facilitating community-led
climate action within local neighbourhoods.

Supporting groups and campaigns: building capacity
and bringing together sector groups and campaigns to
support community-led climate action.

Enabling city wide planning and action: informing,
empowering, connecting and mobilising communities
and acting strategically across the city – a movement of
communities.

Our ambition is bold – to create a city that can take
effective climate action. We hope to do this by:

The overall aim of Climate Action Leeds is to create a
zero carbon, socially just, nature friendly Leeds by
the 2030s.

We want communities to be empowered to take action,
build alternatives and learn new skills.

Climate Action Leeds supports communities to take action
that meets the challenges ahead and is based on local
needs.

The key thing is to ‘think big, act small and start now’.

A zero carbon
Leeds1 A nature friendly

Leeds2 A socially just
Leeds3

The climate
emergency challenge

The healthy
ecosystems challenge

The climate justice
challenge

There are three aspects of our overall aim, and each one represents a particular
challenge to take action on together:
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Our Vision
Our Vision is for the people of Leeds to live better - in a
zero carbon, nature friendly and socially just way - with
those principles engrained in Leeds' DNA and central to
everyone's decision making.

Over the next few years we want to help create, support
and empower a web of climate emergency 'first
responders' across Leeds.

We want to lay down a legacy well beyond this five-year
programme of work. We want to form further partnerships
and gain further funding to keep our work going.

What we would like to see as a result of our five-year
programme:

A connected and informed city-wide network - with
research and training to support community-led action.

A network of community-led hubs and action plans
that include all voices and help make life better for
everyone.

New processes and spaces that support local
communities to plan together and solve shared
challenges. Community members have more power
and influence over their lives.

Productive exchanges and learning between groups
and networks.

Less isolated working, with different sectors and
communities planing together to solve shared
challenges.

Improved cooperation between groups for mutual
benefit and emergency action on the climate crisis.

New learning and evaluation approaches embedded
within a partnership process across different sectors

A partnership that is self-aware, accountable, and
maximises its potential, sharing its learning widely in
Leeds and beyond.
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Our Future Leeds

Admin & Comms working groups

Programme Assembly
every quarter

Scrutiny Panel
every year

Climate Assembly
city-wide event every 6

months

Otley 2030
Eco friendly Garforth

Climate Action Seacroft
Our Future Beeston
...and more to come

Platform
Foodwise Leeds

People Powered Homes
Hyde Park Source

Leeds DEC & Angel House
Emilie Tricarico

Hannah Kettle & Naomi
Harriott-Brown

Racial Justice
Network

City Movement Building
Leeds Love It Share ItWP2

Programme Management
Voluntary Action LeedsWP1

Community Hubs
Together for PeaceWP3

Sector and Campaign
Support - Leeds TidalWP4

Learning and Evaluation
CAG ConsultantsWP5

Partnership Board

Key
Recommendation Proposal Contribution
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Climate Action Leeds is a large and diverse programme of work with lots of partners
and contributors.

We've developed a structure for decision making that we think allows us to do
things efficiently, make sure everyone’s voice is heard, and stay connected across
the different groups involved.

HOW WE WORK
TOGETHER

Community Hub Transition Partner
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The Partnership Board makes decisions about the
running of the programme.

This group manages contracts and finances, and it
oversees progress against our funders’ targets. A
representative member from each Work Package
participates in this meeting every month. The
Partnership Board is accountable to the Programme
Assembly.

The Programme Assembly is our internal decision-
making forum.

It involves everyone directly involved with
supporting or running Climate Action Leeds.

It makes strategic decisions about the wider
direction of Climate Action Leeds and considers
proposals for new activities or changes. This group
also considers how resources are allocated. All the
workers in Climate Action Leeds and its partners are
asked to participate in the Programme Assembly
once every three months.

We make decisions by consensus in this group, and
we need at least one person from each Work
Package there in order to be able to decide things.

The Climate Assembly is an event that takes place
twice a year.
 

It is an open, cross sector event where Climate
Action Leeds engages with the broader community
of Leeds.

The aim is to share, learn and plan together across
the diverse communities and sectors in the city. It is
an event to celebrate but also to focus on how we
tackle the real challenges ahead together.

DECISION MAKING
FORUMS

Contents

The independent
Scrutiny Panel meets
once a year.
 

The role of the
independent Scrutiny
Panel is to check that
Climate Action Leeds is
sticking to its aims,
promises, and principles.

The panel members
report on how well
Climate Action Leeds is
meeting its goals. The
findings and
recommendations from
the panel are included in
our reports to our
funders, The National
Lottery.

The independent
Scrutiny Panel is made
up of people from the
wider Leeds community
and people from other
climate projects funded
by The National Lottery. 
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Consensus 
decision-making 
In the Programme Assembly
and the Partnership Board, we
use a consensus decision-
making process. This is to make
sure that our decisions are as
democratic as possible. It’s an
important part of putting our
values into practice and trying
to be the change we want to
see in the world.

Before each Programme
Assembly, we use the online
platform Loomio to make
proposals, and have initial
discussions in advance. Then
we decide at the meeting.

The diagram  explains the
process:

DECISION MAKING
PROCESS

Contents

Routine decisions
These are made by each partner
within their own work area, which
enables them to deliver the
programme outcomes.

Significant decisions
Decisions about operational running of the
programme are made at Partnership Board
Meetings, and if there are objections, they
become a major decision.

Major decisions
Decisions which need input from
the wider programme form the
proposals brought to the
quarterly Programme Assemblies.

Emergency decisions
For an urgent problem or opportunity that
requires a proposal, a Work Package can
call an Emergency Assembly at short notice.

Implement, evaluate, report back,
celebrate!

Introduce the issue, provide clarification
and define the question(s) to explore

Test for consensus - are there major
objections (blocks)? Acknowledge minor

objections or "stand asides" 

What are the pros and cons? Modify,
eliminate and combine proposals 

Collect ideas, discuss and form
proposals for solving the problem

Gather initial thoughts and reactions

Check for consensus

When ready clearly state the proposal
to the group might find consensus with

If proposal
meets

blocks, lots
of stand
asides or

significant
issue,

return to
discussion
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From school strikers to politicians to scientists, all sorts of people are talking
about the climate emergency. We know we can’t let global temperatures go
up by more than 1.5 degrees, or the planet will become unsafe for humans. 

We’re calling this an emergency because – as Greta Thunberg said – our
house is on fire, and we need to do something now. But we don’t use the
word ‘emergency’ to create panic. We want to tell the truth, empower
people to act, and equip people with the skills and knowledge to feel
powerful, not powerless. We can all become ‘first responders’ with the
skills and tools to deal with this crisis together. 

We can see the effects of the climate emergency happening now. But, we
can choose what happens next.

Leeds declared a climate emergency in 2019, and the Leeds Climate
Commission produced a ‘Roadmap’ which shows how to get to net-zero
carbon emissions by the late 2030s, and now we have a Yorkshire Climate
Commission. 

We have lots of ambition in Leeds. Our challenge is to use it for action and
real change that improves people’s lives. 

Our first aim is to cut the carbon emissions of the city from what they are
today – about 4 million tonnes per year – right down to zero by the next
decade. But these are just the emissions produced within the city. After
that, we need to cut our city's carbon emissions caused by consumption -
things like air travel and supply chains. 

Scientists say we need to do this to have a good chance of keeping within
safe levels of global warming. If we don’t cut carbon emissions, then it’s
likely we will have to live with the less safe impacts of a hotter world -
disruption to energy supplies and food, climate migration, sea level rises,
the spread of pests and diseases.

To stop dangerous levels of global heating, we will need to make urgent
and big changes to stop using fossil fuels and create a zero-carbon world.

THE 3 CHALLENGES

Contents

1.  A zero carbon Leeds – the climate emergency
challenge 



13Climate Action Leeds Guidebook: The Basics

Community renewable energy projects 
Accessible zero-carbon public transport 
More green spaces and trees 
Energy-efficient homes 
Local food
'15-minute neighbourhoods,' where it's easy for people to get the
essentials on foot or two wheels 
Resource sharing, like tool banks, so people can buy less stuff 
Green jobs 
More equitable pay, so everyone in our city can afford to live low carbon 
Zero-carbon, car free, community-led homes 

 This means changing the way we heat our homes, the food we eat, the
things we buy, and how much we travel, especially by car and plane. 

Here are some projects – small-scale or city-wide – which could help us
reach zero carbon over the next decade: 

Projects like these will help take Leeds towards zero carbon emissions, as
well as making it more socially just and nature friendly.

They will also make life better for the people of Leeds, through less
pollution, better local amenities, and more connected communities. 

Contents

Healthy ecosystems provide the keys to life and health –  clean, breathable
air; clean, drinkable water; fertile, productive soil; diverse, thriving wildlife.

What would it mean if our city could provide these things in the same way
that a healthy wild space does? We can design buildings, neighbourhoods,
green spaces and services in a way that works with, not against, natural
systems.

Creating a nature friendly Leeds means supporting nature to support us.

Right now, most cities are impacting their natural habitat –the
ecosystems in and around them – in negative ways. 

2. A nature friendly Leeds – the healthy ecosystems
challenge
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Nature-friendly farming
Edible landscaping in our parks and public spaces
Micro-gardens – with more people supported to 'grow their own' 
City farms – like Meanwood Urban Farm
Natural flood management
Sustainable drainage systems 
Green roofs to support biodiversity
‘Green walls’ – vertical growing spaces on buildings
Food waste collection and local composting schemes

To create a nature friendly city, we need to look at how nature does things,
for example how trees purify air and capture carbon or how forests support
lots of different wildlife. Then, we can create strategies that imitate and
support these systems. We can also make sure we create more green
spaces in Leeds, and look after the ones we’ve got, to give nature the
chance to do what it does best.
 

Leeds has a huge amount of agricultural land, so there is a big opportunity
to enhance biodiversity and create a more resilient food system.

Projects and actions to make Leeds a nature friendly city could take many
different forms, such as:

  

Making Leeds nature friendly will also help reduce carbon, so these actions
will help us reach our zero carbon goal too.
 

A nature friendly Leeds will also help people, and the other living things in
our city, to live well and flourish in a sustainable way.

Contents

3. A socially just Leeds – the climate justice challenge

Climate change is affecting some people more than others – both within our
city and across the world. We need to make sure the actions we take to
address the climate emergency are fair and meet people’s different needs.
 

The best solutions are created by the people who are the most affected by
the problem, so we need to seek out and listen to these people’s
experiences and ideas

This is where communities come in: by creating a movement together to
meet the climate emergency challenge in a socially just way.
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All across the UK, communities are organising to make the big changes
needed, like growing their own food, setting up their own renewable energy
projects, planning community led housing, even community owned
transport. And since the COVID-19 pandemic, there has been a huge
growth in community action.

The idea of climate justice came from grassroots groups in countries where
climate change has been affecting people’s lives for decades already. In
Climate Action Leeds, we use the term to mean we acknowledge that
climate change increases oppression and injustice, and it does the most
harm to the people who are the least responsible for it. 

The people most affected by climate change are usually already dealing
with unfair disadvantages based on class, race, gender, nationality, or other
factors. The effects of climate change are clearly connected to unfair
societal structures created by capitalism and colonialism. To work towards
climate justice, we must acknowledge this.

Socially just climate action requires us to focus on the process of change
(how we do change), not just the outcomes (the goal). We need to
redistribute power, democratise decision-making, and support self-
determination and accountability.

In practice, this might take different forms, such as:

15Climate Action Leeds Guidebook: The Basics

Making sure decision-making is accessible to everyone, especially those
most affected by climate change 
Creating local and city hubs
Providing training to enable people to access information and decision
making
Creating processes which empower marginalised communities to set
priorities
Acting in solidarity with the people around the world who are least
responsible for climate change but experiencing its impacts the worst

Working towards climate justice means creating change that's socially
sustainable as well as environmentally sustainable. This kind of change will
help the most and last for the long term.
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For Climate Action Leeds, having a view on how change happens is essential to
make sure our efforts are as effective as possible. We face such huge and novel
challenges, with few tried and tested recipes for success out there. 

We've distilled and blended these ideas into
three key aspects that guide our work and
sum up how we see change happening. We
call it the 'LAB' approach - Learn, Act, Build.

For effective climate action, we need to work
in a way that includes these three things.

HOW WE SEE
CHANGE HAPPENING

Learn and
unlearn

Act and
resist

Build and
make

resist, challenge,
structural change

resilience, consciousness,
personal change

rework, alternatives,
actions

We want to learn to change ourselves and also the way we work as a group. This
involves, for example, developing new skills and competencies for making decisions,
communicating well and changing our understanding of the world around us.
 

It also means unlearning some of the things we have learned up to now, especially in
terms of how power works and addressing how certain groups and people become
dominant. So, we want to learn and unlearn, and importantly decolonise our actions
and ways of thinking.

We learn and unlearn because we want to work better and be more effective, build
personal and group resilience, and strengthen solidarity with others.

Learn and
unlearn

resilience,
consciousness, personal

change
Firstly, our work is committed to group and personal
change. We want to focus on learning new skills and
gaining the insights that we need for the challenges we
face now and those ahead.
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Act and resist

resist, challenge,
structural change

Secondly, we are committed to action, not for the sake of it
but because action is the lifeblood of our work. It is what
gives us energy and purpose to respond to the climate
emergency in a socially just way.
 

For us, action comes in many forms, which is important as
this allows us to connect with people with a range of
experiences and skills. Action can mean changing and
challenging dominant institutions - to respond to some of
the real damage done to our world by the fossil fuel and
extractive industries. Or sometimes we simply need to
take a stand against what’s wrong with our world. 
 

But action can also mean legal support, advocacy work,
community support, consumer boycotts, lobbying leaders,
street demonstrations, media work, listening, or just being
there.
 

These are all equally valid and represent the rich and
diverse ways that people have always taken action. It's
important to stress that while our action is direct, it is
always non-violent.

Thirdly, we want to create alternatives. We need positive
examples of what change looks like, so that we can show
people how life can be better right here and now.
 

There are so many examples of doing things better - like
community food growing, local renewable energy, skill
sharing workshops, car sharing clubs, community centres,
outdoor kids activities, school walking buses, rewilding
local greenspaces, tree planting, providing meals for
elderly people, developing community housing and
starting worker co-operatives.
 

These are not just useful things to do, they are also direct
solutions to tackling climate change and reducing air
pollution, poverty and isolation locally. This also involves
using what we already have - remaking and retrofitting
things that exist like old buildings or whole streets.
 

This work also means making a new story of how things
can be different in a place, and building a coalition of
people that can make the case for it and make it happen.

Build and
make

rework, alternatives,
actions
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Climate Action Leeds has a clear set of shared values and principles that guide
our actions and decisions from the day-to-day to the long term.

This set of values and principles has evolved since the beginning of the project,
with workshops for the people involved to deepen our shared and ongoing
process of understanding of what they mean in theory and in practice. 

OUR VALUES & PRINCIPLES 

Listening
learning and receiving feedback
openly, listening to voices too
often ignored

Social justice
ensuring climate solutions
are socially just and meet
people’s needs

Solidarity 
recognising climate injustice
and acting in solidarity with
communities who are least
responsible for climate change
and who are experiencing its
impacts the most

Dismantling
power
not reproducing power that
exists in our society, but
recognising that everyone has a
role to play and giving power to
those who have least

Power to the
people
building power capacity
amongst communities to act
and develop their own
solutions

Movement building
build a movement that can bring
people together, push back and
challenge institutions, and create
change on common issues

Confronting
power
telling the truth and challenging
power where it blocks change

Prioritising safety
not supporting actions or ideas
that may cause harm to others

Openness
committing to being open,
transparent and inclusive so
everyone can participate

Emergency mode
acting with the priority and
pace required to tackle the
emergency

Linking issues
ensuring climate solutions
protect and enhance
nature and ecosystems
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Our approach is influenced by from the rich tradition of
social movements which have made change in the past
and continue to do so. Here are some of the people and
ideas we have been inspired by.

Joanna Macy’s work on the Great Turning. This involves
three dimensions: 

taking action to slow down the damamge to nature
analysing structural causes and creating
alternatives
changing our perception of reality and ingrained
values.

Bill Moyer’s Movement Action Plan. This is a strategic
model for social movements developed in the USA in
the 1970s. It illustrates: 

eight distinct stages 
tactics and strategies for each stage.

The Sheila McKechnie Foundation’s work on social
power. Their social change grid shows:

different kinds of change-making activity 
quadrants of power they can harness or influence.

OUR MOVEMENT
PERSPECTIVE

Kate Raworth’s
Doughnut Economics
approach, developed
through the city-based
Doughnut Economics
Action Lab. This
focuses on city change
in four areas: 

local-social
local-ecological
global-social
global-ecological.

The Ayni Institute’s work on Movement Ecology. This highlights different but
connected ideas that shape our work including: 

personal transformation work 
creating alternative institutions 
resisting and challenging dominant power. 

The Center for Story-based Strategy in the USA, which focuses on movement-
building using the power of narrative for social change.

Eric Olin Wright’s emancipatory social science approach. This is based on three
interconnected strategies for social change: 

ruptural (revolutions) 
interstitial (developing alternative projects)
symbiotic (working inside and with existing institutions).

https://workthatreconnects.org/spiral/the-great-turning/
https://commonslibrary.org/resource-bill-moyers-movement-action-plan/
https://smk.org.uk/wp-content/uploads/2020/09/SMK_SocialChangeProject_Digital-Pages.pdf
https://smk.org.uk/wp-content/uploads/2020/08/Social_Change_Grid_summary.pdf
https://www.kateraworth.com/doughnut/
https://ayni.institute/movementecology/
https://www.storybasedstrategy.org/
https://www.ssc.wisc.edu/~wright/
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PROJECT ACTIVITIES

Climate Action Leeds is based around a number of project
activities that all work together towards our programme
aim of creating a zero carbon, nature friendly, socially just
Leeds by the 2030s.

Community
Hubs

City Hub
Central place for

sharing informations
and knowledge

City Plan
Collating learning

to create a live
action plan

Transition
Partners

Community Hubs
City Hub
City Plan
Transition Partners

Citizen-led
movement

Racial justice
framing &

youth allyship

Programme Management

Learning and Evaluation
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Our community climate action hubs are to be based in eight
neighbourhoods across Leeds. With additional support
available for eight one-off local community-led projects in
other locations.

In time, we anticipate that community hubs will operate from a
local building such as a community venue or shop front. Run by
people living and/or working in the neighbourhood, who choose
their own focus and agenda.

Of particular importance in working with some communities is
to identify the climate actions which also help to tackle the
everyday problems and challenges they face, such as low-
quality housing that is expensive to heat, poor transport links,
insufficient green space and growing spaces, and low-nutrition
processed foods.

Development and activity in the first four areas - Beeston,
Garforth, Otley and Seacroft - really got going around October
2021.

COMMUNITY CLIMATE
ACTION HUBS

The location of each hub varies by characteristics - market
towns, inner city, outer suburbs - with a focus on communities
that represent the diversity of Leeds, or where there is existing
activity to build on. Each hub is organised by local people that
we support as a group, and work with to create their
community climate action plan.

Climate Action Leeds' other strands of work support and
inform the work of the hubs. In turn, insights and actions from
the community hubs help us develop our city plan and training
programme.

Overall, we want these community climate action hubs to be a
catalyst for city wide change and to inspire others to set up
similar projects. 
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Our Future Beeston
For people who live or work in the Beeston area interested
in reducing waste, creating more green spaces, reducing
fuel bills, food security, warmer homes, better air quality,
safer streets, composting, green energy, supporting your
local economy...anything that could create a zero carbon,
climate resilient, socially just and nature friendly Beeston.

Eco-friendly Garforth
Here to tackle the ongoing effects of global climate
change, in and around our community. Come, join in
and get involved in making Garforth...Eco-Friendly!

Otley 2030
Bringing the town together to create climate friendly and
sustainable communities where people and nature flourish
together. Otley 2030 is a growing network of people
finding ways to reduce our greenhouse gas emissions by
20% a year, adapt to our changing climate and live more
sustainable lives.

Climate Action Seacroft
Aiming to be genuinely resident-led, supported by local
and citywide organisations, including LS14 Trust, Chapel
FM, the library and others. It's not about trying to do
everything at once. Our approach is; let's try things – work
out what works and why – what doesn’t work and why –
learn as we go and to set our own pace.

Here's a short introduction from each of the 2021 hubs:



Contents 23Climate Action Leeds Guidebook: Project Activity

As well as hubs based in different community settings, our
programme of work involves setting up a hub in Leeds city
centre. This may take many different forms over the course of
the project: a pop-up, temporary spaces, open workshops and
collaborative activities.

Our ultimate aim is to see a permanent venue where the public
can come and learn more about Leeds and the challenges it
faces and engage in climate action. We aim to hold workshops,
skill-sharing events, drop-in sessions, exhibitions and ad hoc
events. With a view to it becoming a central planning and
action room for how we tackle the climate emergency and
build a community-based movement for climate justice.

Our City Plan will provide an overarching framework for how
we see the direction of Leeds over the next few years as it
responds to the climate emergency.

CITY CLIMATE
ACTION HUB

CITY PLAN

DOUGHNUT ECONOMICSWe are using the approach of award-
winning economist Kate Raworth and
the model she developed: Doughnut
Economics.

This approach asks, how can people in
a particular place thrive without
overshooting outside the doughnut and
damaging planetary boundaries
(carbon, water, air, soil etc.), and
without falling below aspects that
ensure a good life (education, health,
transport etc.).
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Our City Plan is being developed around the aim that we all live
in the safe space, within the doughnut. We are calling this the
Leeds Doughnut.

Our aim is that the work of the transition partners and the
community hubs informs and builds the doughnut, so that we
build a city plan based on our collective insights. That way, the
Leeds Doughnut becomes an open and collaborative planning
process that inspires all sectors and groups in Leeds to explore
how we can all thrive as we build a zero carbon, nature friendly,
socially just Leeds. 

CITY PLAN - THE
LEEDS DOUGHNUT
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Over the five years Climate Action Leeds is creating a
training and learning plan. The aim of the plan is to support
programme activities and make sure we all have the skills
and insights to meet our aims.

We want our training to be useful and relevant so that it
meets identified needs, but also strategic in the sense that
it takes a 'long view' on the structural causes of climate
change and social injustice. We want it to be empowering
and enabling as well as participatory, so our training is
designed around the active involvement of participants.

Our training and learning are rooted in Climate Action
Leeds’ principles and ideas of how change happens, so we
live out our values and principles in our training work. 

As well as offering training to support the aims of the programme,
we are also regularly evaluating both our process and our
outcomes. 

Annually we will check in and see how we are doing - evaluating
what we have been doing well and what we could change or be
doing better.

Annual evaluation is fed back to the National Lottery as well as
our Independent Scrutiny Panel for them to review and make
recommendations back to us based on.

TRAINING AND
LEARNING

EVALUATION

Contents
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There are seven transition partners in Climate Action Leeds.

The transition partners act as sector organisers; inspiring and organising change,
and bringing together expertise, insights and action focused on enabling a just
transition within their sector.

They support the wider work of the programme around their focus area by
connecting with the community hubs and citizen movement. They host regular
assemblies for their sector area and work towards developing a sector plan that
feeds into the city plan.

Climate Action Leeds Transition Partners:
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TRANSITION
PARTNERS

Energy - Platform
London based organisation bringing together
activists, artists and researchers to focus on
social and environmental issues, and a just
energy transition.

Housing - People Powered
Homes
The enabler hub for community-led and
affordable housing for Leeds. Providing
advice and support to community housing
groups and promoting sustainable housing.

Food - Foodwise Leeds
The driving force for good food in Leeds.
Building a locally-focused, high quality, low
carbon, minimum waste and fair food system
for our city. This Leeds-wide campaign is
managed by Leeds Food Partnership.
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Work and Economy - Emilie
Tricarico
Emilie Tricarico is an ecological economist
working with project partner Leeds Tidal to
deliver a just transition within the 'work &
economy' sector.
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Nature - Hyde Park Source
Leeds based community organisation focused
on improving health & wellbeing through
improving the environment. Working with
local people to affect positive change in their
communities.

Youth and Education - Leeds
DEC and Angel House
Leeds charity, Leeds Development Education
Centre, and grassroots youth organisation,
Angel House, are working together to lead on
the development and delivery of a Climate
Curriculum and Youth and Education Action
Plan for the city as well as embed youth
allyship across the programme.

Transport - Hannah Kettle
and Naomi Harriott-Brown
Naomi is a co-director at a not-for-profit,
local bike cooperative, and Hannah is a Car
Free Cities campaigner for a climate action
charity.
 

Hannah and Naomi are working together
with project partner, Leeds Tidal, to deliver a
just transition within the transport and
mobility sector.
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Climate Action Leeds believes in transformative change.

'Just transition' strategies were first created by labour unions and environmental
justice groups who saw the need to phase out harmful industries, while also
providing just pathways for workers into new livelihoods. 

Now the term is used more widely to mean creating productive, sustainable
livelihoods that are governed directly by workers and communities. 

We see this approach as our best path towards addressing the root causes of the
climate emergency and achieving a just, sustainable, zero carbon Leeds by the
2030s. 

WHY 'TRANSITION'

Climate Justice Supporting Partner
- The Racial Justice Network
The Racial Justice Network are a supporting partner of
Climate Action Leeds focusing on climate justice.
 
They bring together individuals, communities and
organisations from all across West Yorkshire to
proactively promote racial justice, to end racial injustice,
and address legacies of colonialism.
 
They bring a vital perspective and voice to this project,
one of inclusion, empowerment, ownership, culture and
diversity.

Credit goes to Movement
Generation for their
definition and framework
diagram. View the full
diagram in the document:
'A Strategic Framework
for a Just Transition' (pdf)
on the Movement
Generation website.

https://movementgeneration.org/wp-content/uploads/2016/11/JT_booklet_Eng_printspreads.pdf
https://movementgeneration.org/wp-content/uploads/2016/11/JT_booklet_Eng_printspreads.pdf
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Over the next few years, we are putting all of the above
into practice and need all of you, the fantastic people of
Leeds, to join in and learn, act and build with us, to create
the future Leeds we all want to see and live in.

We hope to connect with many, many people, groups and
organisations, because together we will be able to create a
zero carbon, nature friendly, socially just Leeds by the
2030s.

There are opportunities for involvement across all our
activity areas; community hubs, transition partners and as
active members of the climate justice movement in Leeds,
through our citizen-led strategic partner Our Future Leeds,
and by being part of events and supporting the city hub.

CONNECT AND GET
INVOLVED

SAY HI AND
SUPPORT US ONLINE

Email
hello@climateactionleeds.org.uk

Website
climateactionleeds.org.uk

Twitter
@ClimateActLeeds

Facebook
@ClimateActLeeds

Instagram
@ClimateActLeeds

https://www.ourfutureleeds.org/
mailto:hello@climateactionleeds.org.uk
https://www.climateactionleeds.org.uk/
https://twitter.com/ClimateActLeeds
https://twitter.com/ClimateActLeeds
https://www.facebook.com/ClimateActLeeds
https://www.facebook.com/ClimateActLeeds
https://www.instagram.com/climateactleeds/?hl=en
https://www.instagram.com/climateactleeds/?hl=en
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